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ADREONE

CORPORATE

PROFILE

Adreone is a leading business consulting firm specializing in
simplifying operations and transforming organizations into
process-driven companies. With expertise in Business
Consulting, Process Analysis, and Strategy Development,
Adreone empowers clients in UAE & India to achieve
sustainable growth.

www.adreone.com
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COMPANY

Adreone is a performance-driven business consulting
firm delivering - high-quality  solutions across
Management, Operations, HR, Finance, Information
Technology, and Business Processes. With a core
belief that clarity creates results, we partner with
organizations to build strong systems, empower
teams, and drive measurable performance growth.

In today’'s fast-evolving business environment, achieving synergy
between people, processes, and technology is more critical than
ever. Adreone bridges this gap by combining vision, expertise,
and execution excellence.

www.adreone.com
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“TO BE THE MOST TRUSTED CONSULTING PARTNER
FOR BUSINESSES SEEKING TRANSFORMATION,

OPERATIONAL EXCELLENCE, AND SUSTAINABLE
GROWTH."

We achieve this by providing personalized, results-driven
solutions that address the unique challenges of each
entrepreneur and enterprise, helping them streamline
operations, enhance productivity, and drive sustainable
growth. Our team of experts leverages deep industry
knowledge and a commitment to excellence to deliver
high-quality services that offer exceptional value, ensuring
our clients experience tangible, long-term success.

www.adreone.com
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OUR

“TO EMPOWER ORGANIZATIONS WITH CLEAR
STRUCTURES, EFFECTIVE SYSTEMS, MEASURABLE
PROCESSES, AND LEADERSHIP-DRIVEN WORKPLACE
CULTURE, ENABLING THEM TO SCALE CONFIDENTLY
AND CONSISTENTLY."

We accomplish this by offering tailored, data driven
solutions that address each business's unique

challenges, optimizing operations, fostering innovation,
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and equipping leaders with the tools and strategies
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needed to achieve sustainable growth and lasting

SUCCesS.

www.adreone.com



OUR CORE VALUES

We believe in P O W E R. We always consider "POWER" as our core value, striving to deliver it through every service we

provide.
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PURPOSE BEFORE

EXECUTION
OWNERSHIP  WORK WITH CLARITY
PROFIT EXCELLENCE
| h | 1
We align every engagement  We act like partners, not We eliminate confusion deas ae\;(ee?lj)tzg ue unt
to a clear purpose. vendors. through clear roles, '
. . S . We translate strategy
Profit is a consequence of Every recommendation  priorities, and expectations. : . :
. . . . . : into action with clear
solving the right problems carries accountability, Clarity drives speed, Y
. . ownership, timelines,
for the right reasons. follow-through, and accountability, and and metrice
responsibility for outcomes. performance. '

www.adreone.com
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RESULTS

We commit to tangible

results while operating

with absolute honesty,
ethics, and transparency.




At Adreone, we specialize in empowering businesses with strategic clarity,
operational efficiency, and team alignment to unlock their full potential. With a
hands-on consulting approach backed by deep industry experience, we offer a
suite of services tailored to address the most critical areas of business growth and
sustainability.

&
"ﬂl‘“""
& ADREONE
ey ' , [ 1

MANAGEMENT & LEADERSHIP CONSULTING
e Vision & Goal Setting

e Executive Coaching & Mentoring

e Department-Level Performance Structuring

e | eadership Development Programs /
OPERATIONS CONSULTING HR CONSULTING

e SOP Design & Implementation e Organization Structure Development

e Productivity Management Systems e Job Descriptions & KRAs

e Review Mechanisms & Governance Structures e Performance Management System

e Workflow Optimization e HR & Admin Policy Framework

e Recruitment Process Setup

www.adreone.com
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DIGITAL MARKETING SERVICES

e Social Media Marketing: Strategy, content, campaigns, performance tracking

e Search Engine Optimization (SEO): Improve website visibility and organic
traffic

e Content Marketing: Engaging content to build brand authority and generate
leads

e Email & Automation Marketing: Personalized campaigns for lead nurturing
and retention

e Analytics & Reporting: Data-driven insights to optimize campaigns

continuously
BUSINESS SETUP SERVICES

e Company Registration & Licensing Support

e Business Planning & Advisory

o | egal & Regulatory Compliance Assistance
e PRO Services & Documentation Support

e Bank Account & Trade License Support

e End-to-end administrative support for uninterrupted operations

www.adreone.com
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BUSINESS PLANS & INVESTOR MODELS

We craft robust business plans and financial models that help entrepreneurs raise ‘
capital, validate business ideas, and scale sustainably.

Deliverables:
e |nvestor Pitch Decks
e Business Models

e |nvestor plan with Revenue & Cost Structure Analysis

THE BUSINESS HEALTH CARD

Adreone Business Health Card, Adreone’s signature business diagnostic tool that provides real-time
insights into your organization’s health. Analyzing key areas like Sales, Marketing, CRM, Operations, HR,

Finance, Project Management, and R&D, Pulsepoint identifies what's working, what's not, and the biggest
growth opportunities, helping you focus on data-driven decisions, not assumptions.

Quick and comprehensive assessment of your business foundation
4 Department-wise scoring to reveal blind spots
-4 Actionable insights that lead to measurable results

.4 Strategic recommendations to boost performance and productivity

www.adreone.com



WHY CHOOSE

At Adreone, we are a premier business consulting firm
since 2019, completing 100+ projects. We specialize in
business process engineering and coaching, delivering
strategic, long-term solutions. Our client-focused approach
combines innovative strategies, technology-driven insights,
and a culture of excellence to drive measurable results and
sustainable growth. With Adreone, you gain a partner
dedicated to understanding your business, supporting your
journey, and ensuring transformative success.
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e We don't just advise, we execute with you
e Practical systems designed for real business
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environments
e Measurable improvements in productivity, structure,

and performance
e Strong training + implementation combination
e Transparent reporting and accountability-driven models
e Consistent support and guidance throughout the

consulting journey
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OUR ACHIEVEMENT!

Proud associates of MSME INDIA

At Adreone, our. commitment to fostering entrepreneurship
and driving economic growth has led us to forge a meaningful
partnership with MSME Kerala, India. Since 2019, we have been
actively: engaged in  collaborating ~with MSME Kerala ' to
empower and uplift entrepreneurs through skill development
INnitiatives and comprehensive support.

Looking ahead, we are excited to continue our partnership with
MSME Kerala and further expand our efforts to nurture a
vibrant ecosystem of entrepreneurship. Our joint endeavors will
continue to focus on empowering individuals with the skills
and confidence needed to turn their entrepreneurial dreams
into reality. As we collectively strive to build a stronger
foundation for success, we remain  dedicated to driving
innovation, economic progress, and the growth of enterprises
INn the region.
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qeee- 680003, T www. msmedithrissur.gov.in

EPABX: 0487-2360536, 2360686, 2360638 -Ph. & Fax: Director: 0487-2360216
E-Mail: dedi-thrissur@demsme.gov.in
MNATIONAL TOLL FREE MSME HELPLINE: 1506- |80-6T63
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No: MSME-DIVTCR/IMC-C/19-20 Date: 30.12.2019
To,

Adreone Associates,

2/422 C, 1st Floor, Néar-PHC,

Cheranallur PO,

Coehin, Kerala - 682034

TO Wi} OEVER IT-MAY “ERN

Thlslﬂtﬂtlstucxprmﬂurhcunfﬁrmmmm \

P | ; 4., for strdtegy trammg prowded to
-membm of Ol Estate Indusiriglist’s. Association at Oltur Industrial ‘Estate, Thrissur. in thé
Indusirial Motivation. Campaign (IMC) for. Claster Units conducted on 201172019, initiated by

this affice as pan of the various activities undertaken. for promotion and development of Micro, -

Small. “and . Medium -Enterprises -(MSMEY}. in the. Siare” of ‘K¢rala and “Union Territory of
Lakshadweep.

& In- the “sessions - handled - by - your team; -your background knowledge, expertise &

énthusiasm played a key- factor that-helped us in the timely completion of the program. Your
sincerity; ‘hard .work & ihe. motivation that you were able to deliver to the whole team of
Entrepréncurs & Industrialists.is worthy of emulation.

3. The "sessibhs: on . Business Sn-aﬁ@es. Statutory Compliance, Branding & Marketing
provided a lotof msight relating 10 their;operations which could help them to succeed to their
organizational development and goals,

4. We were fortunate to enroll you as faculty in our sessions for the sake of getting the
consultancy of Adreone Associates and leok -forward to associating with you for many such
endeavors in the future,

With Best Wishes

/
Yours faithfully, Q M —

{Vishesﬁggama]}
Assistant Director (Stat.)
For Directot-in-Charge
MSME:P}, Thrissur

frite st/ VISHESH AGGARWAL
WL TaesrE Uil /Asst Director Grll
WA wrwEr/Govl. of India
O/o The DC MSME, New Delhi web site: www_dcm it J5 1§ 7o 7o w=ru/Ministry of MSME

wertrm 1w § Fremw Ay
www. msmedithrissur.gov.in MS ME Development institute

yr=ATA, Angr-1fAyyanthole, Thrissurd

www.adreone.com
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MEET OUR

VIPIN WILLIAM RAKESH MENON

Founder & Chief Consultant Co-Founder& Business Head

www.adreone.com



OUR INDIAN CLIENTS
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OUR MIDDLE EAST CLIENTS
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CONTACT US

O UAE-055-607-1161/058-918-0807

Q INDIA - +91-701-233-5513/ +91-989-576-4419

www.adreone.com

9 info@adreone.com

© E12, Iris Bay - 2205, Business Bay, Dubai,
United Arab Emirates.
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We Dbelieve that success is a collaborative
journey, and it is with deep gratitude that we
acknowledge the countless individuals and
partners who have contributed to our growth
story. As we conclude this profile, we extend our
sincerest appreciation to You.

ADREONE

AFFORDABLE DEPEND ABLE RELIABLE EFFICIENT OPTIMISTIC NOVELTY EMPOWERMENT

WWW.adreone.com



